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SHINE SHOOTOUT 2026
COMPETITION GUIDE
A Regional Short Film Challenge | Presented during Queensland Fringe

Supported by Empire Theatre, Shine Lawyers, KOFI Foundation and Queensland Fringe

■  WELCOME
The Shine Shootout is a new regional short film challenge designed to encourage storytelling,
creativity and filmmaking throughout regional Queensland.

Participants will have seven days to create a short film and compete for prizes and the opportunity to
have their work screened before a live audience at the Empire Theatre in Toowoomba.

No previous filmmaking experience is required. Smartphones are encouraged.

■  WHO CAN ENTER?
The competition is open to:

• Secondary school students

• University students

• TAFE students

• Community groups

• Film clubs

• Theatre groups

• Emerging filmmakers

• Individual creators

Primary school entries are not included in the 2026 competition.

■  HOW TO ENTER
Entering the Shine Shootout is easy.

Step 1. Register your team through the Shine Shootout website. Registrations for 2026 have now
closed.

Step 2. At 9.00am on Wednesday 29 July 2026, receive the challenge elements by email. They will
also be published on the Shine Shootout website.

Step 3. Create your short film between 29 July 2026 and 5.00pm Wednesday 5 August 2026.

Step 4. Submit your completed film through FilmFreeway before 5.00pm on Wednesday 5 August
2026, then send your full-quality master file by 10.00am Thursday 6 August 2026.

■  TEAM SIZE
Teams may consist of up to eight (8) participants. Individuals may enter.

■  ENTRY FEE
FREE
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■  KEY DATES
Tuesday 17 June 2026

Official Media Launch, 10.00am, Empire Theatre Foyer

Saturday 18 July 2026

Shine Shootout Workshop, 1.00pm – 3.00pm

Wednesday 29 July 2026

Challenge Launch, 9.00am, challenge elements released

Wed 29 July – Wed 5 August 2026

Production Period

Wednesday 5 August 2026

Entries Close, 5.00pm sharp

Friday 7 August 2026

Top 10 Screening & Red Carpet Awards Night, 7.00pm, Armitage Centre, Empire Theatre,
Toowoomba

■  THE CHALLENGE
At 9.00am on Wednesday 29 July 2026, the nominated contact for each registered team will receive
the compulsory challenge elements by email. They will also be published on the Shine Shootout
website. The elements will include some or all of the following:

• A theme

• A line of dialogue

• A prop

• A local landmark or feature

All films must incorporate the challenge requirements.

■  FILM REQUIREMENTS
Maximum running time: 7 minutes (including titles and credits).

Films must:

• Be substantially created during the challenge period

• Incorporate the challenge requirements

• Be suitable for public screening

• Be submitted by the deadline

• Comply with copyright requirements

■  CONTENT GUIDELINES
Any film genre is welcome, but entries should reflect the family-friendly and youth-focused nature of
the Festival. Films are encouraged to meet a G or PG classification.

The judges reserve the right to disqualify any film they consider to contain or promote offensive,
discriminatory, illegal, violent, or irresponsible behaviour.

■  SMARTPHONES ENCOURAGED



Shine Shootout 2026  |  shineshootout.com Page 3

Participants may use smartphones, tablets, DSLR cameras, video cameras, or any suitable recording
equipment. No special equipment is required.

■  AI POLICY
The Shine Shootout encourages innovation and responsible use of technology. Artificial Intelligence
may be used for brainstorming, research, story development, script assistance, planning and
production preparation.

However, the final film should primarily represent the original creative work of participants. Films that
substantially rely upon AI-generated video footage, actors, performances or visual sequences may be
deemed ineligible. The judges reserve the right to request clarification regarding AI use.

■  COPYRIGHT
Participants are responsible for obtaining permission for any third-party content used within their
films, including music, images, video footage and graphics.

Participants are encouraged to use original works, licensed works, royalty-free works, or works used
with permission. Failure to comply with copyright requirements may result in disqualification.

■  SUBMIT YOUR FILM
Every team submits two versions of their finished film: a smaller judging copy uploaded to
FilmFreeway, and a full-quality master file used for the cinema screening on awards night and the
official Shine Shootout YouTube channel.

Version 1 – Judging Copy (FilmFreeway). Export a compressed, web-optimised 1080p MP4
(H.264, under 300MB) and upload it to the Shine Shootout FilmFreeway listing, linked from the
website. This version is used for judging only. Deadline: 5.00pm, Wednesday 5 August 2026. Late
submissions may not be accepted.

Version 2 – Master File (Screening & YouTube). Export a high-quality 1080p MP4 master (H.264,
35 Mbps, stereo AAC, maximum 2.5GB), name the file after your film title (for example
TotalEclipse.mp4), and upload it free to SwissTransfer (swisstransfer.com). Please do not use
Smash, Google Drive, Dropbox or WeTransfer. After uploading your master file, complete the delivery
form on the Shine Shootout website with your download link and film details. Your film will not be
considered fully submitted until both the download link and the completed delivery form have been
received. Deadline: 10.00am, Thursday 6 August 2026.

Full export settings for both versions are published at shineshootout.com. Master files must be sent
via SwissTransfer only, and not by email. Submitted films may be uploaded to the Shine Shootout
YouTube channel.

If you are new to FilmFreeway, don't worry. Guidance will be provided through the Shine Shootout
Workshop and on the Shine Shootout website.

■  JUDGING PROCESS
Round One. A judging panel will review all submitted films.

Round Two. The highest-ranked films will progress for further judging if required.

Finalists. The judges will select the Top 10 films.

■  SCREENING NIGHT
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The Top 10 films will be screened on the big screen at the Shine Shootout Red Carpet Awards Night,
7.00pm on Friday 7 August 2026 at the Empire Theatre's Armitage Centre, with the award winners
announced and presented on the night.

Teams will not be advised beforehand whether they have made the Top 10. Finalists will be revealed
on the night.

Tickets are $15, available from the Empire Theatre at empiretheatre.com.au.

Later in the year an Encore Screening is planned at the Toowoomba Strand Cinema, providing a
further opportunity to showcase films entered in the inaugural Shine Shootout, including films not
selected for the Top 10.

■  JUDGING CRITERIA
Judges may consider:

• Storytelling

• Originality

• Creativity

• Use of challenge elements

• Cinematography

• Sound

• Editing

• Audience engagement

• Overall impact

■  AWARDS
The following awards will be presented:

• Best Film

• Best School Film

• Best Regional Film – awarded to the film that best captures the spirit, people, places or stories of
regional Australia. The film does not need to be shot in a regional location, but it should
authentically reflect regional life, communities or experiences.

• Best Performance Award

• Emerging Filmmaker Award – awarded to the filmmaker or team demonstrating exceptional
promise through creativity, storytelling, originality and filmmaking potential, regardless of
experience or production budget.

• Audience Choice Award

■  PRIZES
• Best Film – $3,000 cash proudly presented by the McNab Group, plus a professional colour

grading package valued at $3,000, proudly provided by The Post Lounge (total prize value $6,000)

• Best School Film – proudly presented by Jen Taylor Properties – $1,500 cash

• Best Regional Film – proudly presented by Harvey Norman Toowoomba – $1,000 (store credit)

• Best Performance Award – proudly presented by Mashed Films – one free term of screen acting
classes at Mashed Theatre & Films
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• Emerging Filmmaker Award – proudly presented by Mashed Films – one-day walkthrough on set
of an upcoming feature film being shot in South East Queensland

• Audience Choice Award – proudly supported by the Australian Cultural Fund – $1,000

■  WORKSHOP
The Shine Shootout Workshop was held on Saturday 18 July 2026 at the Toowoomba Strand
Cinema. A recording is available online for participants who could not attend in person. See the
Workshop Tips section of the Shine Shootout website for the key advice and free resources.

■  MEDIA CONSENT
By entering the Shine Shootout, participants agree that their film may be screened publicly and used
for promotional purposes, that still images and excerpts may be used in future marketing, and that
their names may be used in event publicity.

■  QUESTIONS
Visit www.shineshootout.com or contact info@shineshootout.com.au.

Create a story. Make a film. Share it with the world.

Stories come from everywhere. This is where they shine.


